
H E A L T H  S Y S T E M S  C O N S U L T I N G ,  L L C   

E X P E R I E N C E  

Consulting: 
  
Torrent Pharma Inc. 
May 2016 
 
Baxter Healthcare: 
 

1995-2016 
Director Corporate Accounts 
 

1992-1994 
West Coast Regional Manager 
 

1990-1992   
Pain Management Consulting 
 

1982-1990   
Sales Manager/Trainer 
 
 
GPOs and IDNs: 
 

HealthTrust  
 

Consorta  
(Part of HealthTrust) 
 

Vizient 
(formerly Novation) 
 

Intalere  
(formerly Amerinet) 
 

Med Assets  
(recently acquired by (Vizient) 
 

ROI  
(Resource Optimization & 
Innovation) 
  

Kaiser Permanente 
  

IHC  
(Intermountain Health Care) 

C O N T A C T   

Address 
10042 Sonya Lane 
Cincinnati, Ohio 45241 

Phone 
Office: 513-777-5493 
Cell:    513-315-7089 

Online 
tim@healthsystemsconsulting.com 

E D U C A T I O N  

Ohio University, OH 
Bachelor of Science in Zoology 
 
Harvard University, MA 
Program on Negotiation – Teaching Negotiation in the Corporation  
Program on Negotiation – Dealing with Difficult People and Situations 
 
Scotwork, NJ 
Advancing Negotiation Skills 
 
Miller-Heiman, NV 
Strategic Selling 

O B J E C T I V E   

To advise clients on contracting products and services to GPOs (Group 
Purchasing Organizations) and IDNs (Integrated Delivery Networks) by 
utilizing the following strategies: 
 

Access to the key contacts in GPOs to negotiate contacts and develop 
working relationships 
 
Bid Responses and pricing strategies 
 
Contract language; terms and conditions 
 
Marketing and Sales objectives 
 
Continual interaction with a matrix team of finance, marketing, sales, legal, 
business, and operations to develop short and long- term GPO strategy for 
products and services 
 
Coordinate bid opportunities with matrix of appropriate internal personnel 
 
Coordinate contract implementations with AVP of sales and marketing 
 
Negotiate terms and conditions and develop product tiers and pricing with 
major GPOs 
 
Develop and maintain strong relationships with key players in GPOs 

 

  

A C H I E V E M E N T S  W I T H  G P O s  a n d  I D N s  
 

Amerinet 
5-year full line agreement for all of Baxter products $200M contract 2-year 
extension option 
 
5-year Sole Source Private Label Contract with 2-year extension option 
$35M Oncology (Cyclophosphamide) 
 
5 Year Sole Source Private Label Agreement ACC products $40M  

 

F O U N D E R  A N D  P R E S I D E N T :  T I M O T H Y  F I S C H E R  
 

mailto:tim@healthsystemsconsulting.com


R E F E R E N C E S  

Ambrose Carrejo 
Kaiser Permanente 
National Pharmaceutical  
Contract Leader 
 

(925)-960-6922 
ambrose.carrejo@kp.org  
 
 
Larry Koesterer 
Intalere 
Director 
 

(877-)-711-5700 ext. 8230 
larry.koesterer@intalere.com 
 
 
John W. McConachie, Jr. 
RoundTable Healthcare  
Senior Vice President 
of Health Systems 
 

(847) 739-3298 
Jmcconachie@roundtablehp.com 
 
 
Kristie Zinselmeier 
Baxter Healthcare 
Vice President National and 
Strategic Accounts 
 

(224) 948-5648 
Kristie.zinselemeir@baxter.com 
 
 
David Hardy 
Intalere 
Vice President of Pharmacy 
Services 
Health Resource Services 
 

(206) 583-6516 
david.hardy@intalere.com 
 
 
Ross Day 
Vizient 
Director- Retired 
 

(214) 732-6206 
Rossday1948@gmail.com 
 
 
Sanjay Gupta 
Torrent Pharma Inc. 
Executive Director International 
 
(908) 229 5608 
sanjaygupta@torrentpharma.us 
 
 
Ron Hartman, Pharm.D. 
Sagent Pharmaceuticals, Inc. 
Vice President, Pharmacy 
Solutions 
 

  
 

 

 

Baxter Award Trip: 1996, 1998, 1999, 2000, 2002, 2005, 2008, 2010, 2012 
 
Sales Achievement Award: 1986, 1987, 1988, 1989, 1991, and 1992 
 
Salesman of the Year; Midwest Division: 1986, 1989, and 1991 
 
National Salesman of the Year: 1986    
 
President’s Club Member: 1988, 1989, 1990, and 1992 
 

A W A R D S   

A C H I E V E M E N T S  W I T H  G P O s  a n d  I D N s  (continued) 

Kaiser 
5-year Pharmacy Specialty Agreement $60M  
 
Anaesthesia Critical Care Agreement Sole Source 7 years $70M 
 
Oncology (Cyclophosphamide) 2-year Sole Source $24M 
 
Other Significant GPO Contracts: 

 
March 2008 
- Assumed responsibility for HealthTrust  
- Negotiated contract w/ HPG for all 3 Inhaled Gases 
- Position ACC for market share growth in 2009 

 
April 2007 
- Signed Consorta to new 2-year agreement $40M annual Sole Source 

Sevoflurane Award 
  
June 2006 
- Assumed responsibility of PACT Account $100M annual injectable 

business; stabilized relationship with customer and restored our ability to 
resume a good working relationship. 

 
October 2004 
- Signed Novation to a 3-year contract for Pharmaceutical Products:  

Contract includes Generic, Branded and Injectable Products NOVAPLUS 
products- 6 new products 

- Grew account from $30M to $120M annually 
 
June 2003 
- Signed Consorta to 3-year contract for Pharmaceutical and Injectable 

Products ($68M in sales). 
 

October 2001  
- Novation and First Choice added to corporate responsibility. 

 
June 2001  
- Signed Consorta GPO to 2-year contract for Pharmaceutical Injectable 

Products ($29 million in sales) 
- Assumed responsibility for negotiating Pharmaceutical Products and 

Anesthesia for Consorta 
- Continued full responsibility of all Anesthesia Products in major GPOs 
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